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Description automatically generated]CSBG Performance Management Website
Talking Points Matrix Template
Use the following Talking Points Matrix as a guide to determine what information you want to communicate (your Talking Points) to your stakeholders, how you currently communicate that information, and how to use the Data Warehouse to enhance your communication of your Talking Points.
	Talking Points
	Use of Annual Report
	Data Sources Used
	Using the
Data Warehouse

	What questions do your stakeholders ask? What do you say about CSBG to your stakeholders?
	What data points from the CSBG Annual Report do you use to illustrate your CSBG Talking Points?
	What data sources are you currently using to illustrate your CSBG Talking Points?
	What data in the Data Warehouse can you use to illustrate your CSBG Talking 
Points?
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